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The Rain is Coming
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“The rain will come early in the south, around March or April. In the middle belt of the 
country, it'll start around April or May. But here in the north, we won't get good rain until 
June or early July. That's when it's safe to plant.”

The farmers nodded as she explained. She spoke about the importance of understanding 
soil moisture, the ideal temperatures for planting, and how to make the most of the short 
growing season in their region. 

She explained that it is important to wait until the soil has enough moisture to support the 
seeds before digging. She informed them that the Nigerian Meteorological Agency 
(NiMet) has released the Seasonal Calendar for 2025 which stated that the rains will 
come late in 2025 and there will be a dry spell of three weeks. 

Hassan explained “if you plant with the �irst rains, the seeds will germinate and start 
growing, but the young plan will not be able to survive the predicted three weeks dry 
spell!

Baba Dogo asked, “So we wait for the predicted planting date?”
“Yes,” Salamatu smiled. “If you plant too early, the planted seeds or new plants will dry up. 
We need three small rains—each with enough water—to make the soil ready.”

The crowd nodded, Usman leaned over to his father and whispered, “But if we wait too 
long, won't we miss the market season?”

Baba Dogo placed a hand on his shoulder. “Son, farming is not just about speed – it's about 
doing it right.”
Nearby, Malam Sani, a competitive farmer known for rushing things, mumbled, “Waiting 
is for slow people.” Some heads turned, but everyone ignored him.
“While we wait,” Hajia said, “clear your land, remove weeds, dig trenches, and get your 
tools ready. When the time comes, you'll be ready.”
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The rain had come like a promise, and left like a lie! For two days, rain fell on the village. 
The ground became wet, and many farmers became excited. Malam Sani wasted no time. 
He called his workers, quickly ploughed his �ield, and planted maize. He was proud to be 
the �irst!

But the rains never came again, and there was no rain for seventeen days. The ground had 
started to crack. The farm did not show any evidence that anything had been planted on 
the farm.

“This sun is wicked,” Malam Sani said, walking through his dry dusty farm. “These seeds 
were strong. Maybe my soil is the problem.”
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When the Rains Lied
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Chapter	3

Choosing the Right Seeds

Page 10



Page 11



Page 12



Page 13



Page 14



The sun had just risen when Usman came out of the house, rubbing his eyes. He turned 
and saw Hajia Salamatu coming with her bag and notebook. “I need to speak to your 
father urgently” she told Usman. “Please call him for me.”

“Earth Observation Satellite (EOS) predictions from CMD shows that your maize farm has 
two pest risks” said Salamatu to Baba Dogo.  Salamatu showed him the image from EOS:

“The �irst one is green corn aphids, they eat maize leaves. Green corn aphids use piercing-
sucking mouthparts to extract sap from plants, which can lead to wilting, curling, and 
yellowing of leaves…” 
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Fighting Pests and Weeds
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Maize	Rootworm
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The maize in Baba Bogo's �ield had grown tall, almost reaching the waist. The green leaves 
danced gently in the wind. In nearby plots, rice stood in neat rows and the soya beans had 
started to �lower. The farmers gathered once more under the big old tree, happy with how 
their farms looked. But Hajia Salamatu, sitting on her stool, looked serious.

“Your crops are growing well,” she said, “but remember, what we see on top comes from 
what's happening under the soil.” Everyone became quiet and listened. 

“Your soil is like your body. If you work hard without eating, you'll become weak. The soil 
is the same. If it keeps growing crops and we don't feed it, it will get tired.” 
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Feeding the Soil
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The Harvest Test
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After The Harvest
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Centre for Microenterprise Development Ltd/Gte (CMD) is a non-pro�it, non-partisan 
and non-governmental organization which has been in existence since 2002.  CMD has 
been at the forefront of supporting the establishment and growth of micro, small and 
medium enterprises (MSMEs). Centre for Microenterprise Development works with 
small holder farmers (SHF) and micro, small and medium enterprises (MSMEs). We 
provide training and technical support to enable them grow and scale up.

Our support for MSMEs include development of business plans, development of manuals 
of operations, research, implementation of accounting software, and board development. 
Our training programs include our Innovation Enterprise Institute, tuition centre for 
Chartered Institute of Bankers of Nigeria and other soft skills training. Our support for 
SHF and MSMEs provide them with access to credit, quality inputs, and grains 
aggregation.

 CONTACT US:
 
+234 808 589 8667 | +234 816  881 9024
No 1A Kaltungo Road, Off Bauchi Road, Gombe,
Gombe State, Nigeria.
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